DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397
CC23-0125-23

EXHIBIT M
TO
MASTER FACILITIES LEASE
PROJECT SCHEDULE

PRECONSTRUCTION SCHEDULE. The Preconstruction Schedule for the Project is as follows:

e Contractor may not commence work until the District issues a Notice to Proceed for preconstruction
services, anticipated on or about September 14, 2022.

e Preconstruction Services shall be completed on or before October 30, 2023.

e In addition to the general parameters above for the Preconstruction Schedule, attached is a detailed
Preconstruction Schedule with a duration no longer than the Contract Time, and with specific
milestones that Contractor shall meet.

CONSTRUCTION SCHEDULE. The Construction Schedule for the Project is as follows:

e Contractor may not commence work until the District issues a Notice to Proceed for construction
services, anticipated on or about October 31, 2023.

o Substantial Completion shall be on or before August 22, 2025.

¢ In addition to the general parameters above for the Construction Schedule, attached is a detailed
Project Construction Schedule with a duration no longer than the Contract Time, and with specific
milestones that Contractor shall meet.
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397

EUCLID ELEMENTARY SCHOOL WSM
PHASING PLAN

= _ PHASE 1 SUMMARY
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1:  Renovations in Buildings 11-11, 15-16 (N & S), and 15-17. This buildings will
be temporary relocated to existing unoccupied buildings. Work will be
completed before Summer 2024

| j 1:  Construct NE corner site improvements
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PHASE 2 SUMMARY
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D 2:  Construct new Fire Lane, Shade Structure & re-seal/re-stripe hardcourt play area.
Construct site improvements between Bldgs A & B. Work will be completed and
ready for move-in during Summer 2024.

PHASE 3 SUMMARY
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! D 3:  Demo existing relocatable buildings C1-C11. Construct new Lower Grade
| Playground, Shade Structure & turf play area. Construction will be completed
‘ and ready for use October 2024.
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PHASE 4 SUMMARY

|
1Tl

z 4:  Renovation to convert existing CDC Building to new Kindergarten Building.

E.

4:  Demo existing relocatable buildings EO7-E14. Construct new Turf Playfield,
stair & ramp connection to new Kinder Building K. Construction will be
completed and ready for use in May 2025.

PHASE 5 SUMMARY
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‘ 5. Demo existing buildings K01-K06. Construct new entry drive, drop-off, parking
| lots and Upper Grade Playground expansion during Summer Break 2025.
Construction will be complete in August 2025.
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397

EUCLID ELEMENTARY SCHOOL WSM
FENCING PLAN
OCTOBER 2023 - MAY 2024
(1 of 5)

PHASING HIGHLIGHTS

Temporarily relocate Admin and Classrooms into existing portable classrooms while
modernization of existing buildings takes place.
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Construction personnel will park off site as the site does not allow for construction
parking.
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‘ Drop-off/Pick-up zone to remain active during Phase 1

. Access to existing Library to remain open during Phase 1

. Exterior site work at NE corner will
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PHASE 4: SITE WORK Il
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EUCLID ELEMENTARY SCHOOL WSM
FENCING PLAN
JUNE 2024 - AUGUST 2024
(2/3/4 of 5)

PHASING HIGHLIGHTS

. Admin and Classrooms will move back into their permanent location in their newly
modernized buildings

Construction personnel will park off site as the site does not allow for construction
parking.

. Once Admin and Classrooms have returned to their permanent locations, existing
relocatable buildings C1-C11 will be demolished to make room for new Lower
Grade Playground

. Re-seal/re-stripe at existing playground will occur during Summer 2024 and be
ready for use at the beginning of the 2024-25 school year.

Begin reconfiguration of (e) CDC Building to new Kindergarten Building and
proximate site improvements

Once Admin and Classrooms have returned to their permanent locations, existing
relocatable buildings E07-E14 will be demolished to make room for new Turf Play
Field, to be completed in May 2025

. Drop-off/Pick-up zone to remain active during Phases 2, 3 & 4
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§ PHASE 1: SITE WORK

PHASE 2

*******
|

PHASE 3

PHASE 4: BUILDING
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EUCLID ELEMENTARY SCHOOL WSM
FENCING PLAN
AUGUST 2024 - OCTOBER 2024
(3/4 of 5)

PHASING HIGHLIGHTS

. Reseal/re-stripe is complete for the 2024-25 school year.

Construction personnel will park off site as the site does not allow for construction
parking.

. Lower Grade Playground continues construction to October 2024.

Reconfiguration of (e) CDC Building to new Kindergarten Building continues to
May 2025.

O Construction of new Turf Play Field continues to May 2025.

. Drop-off/Pick-up zone to remain active during Phases 3 & 4
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EUCLID ELEMENTARY SCHOOL WSM
FENCING PLAN
OCTOBER 2024 - MAY 2025
(4 of 5)

PHASING HIGHLIGHTS

. Lower Grade Playground is complete in October 2024.

Construction personnel will park off site as the site does not allow for construction
parking.

O New Turf Play Field is complete in May 2025.

Reconfiguration of (e) CDC Building to new Kindergarten Building and proximate
site improvements are complete in May 2025.

‘ Drop-off/Pick-up zone to remain active during Phase 4
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EUCLID ELEMENTARY SCHOOL WSM
FENCING PLAN
JUNE 2025 - AUGUST 2025
(5 of 5)

PHASING HIGHLIGHTS

Newly reconfigured Kindergarten building is complete. Existing Kindergarten
classrooms will be relocated to the new location at the beginning of Summer 2025,
in order to complete the the new parking lot in Phase 5 during the Summer.

New Turf Play Area is complete and turf will be established in time for the
beginning of the 2025-26 school year.

. Existing Kindergarten buildings KO1-K06 will be demolished to make room for new
parking lot & drop-off/pick-up zone to be completed in Summer 2025.

Remove jobsite trailer & reseal/re-stripe fenced parking north of Kindergarten
Building K.

Demolition of existing parking lot and expansion of Upper Grade Playground will
be complete during Summer 2025
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397

A D A OD D
] 8 944 A ay01-26
Milestones and summary 1287 944 Jun-15-22A May01-26
SELECT Contractor Selection 5 36| Jun-28-22 A | Sep-16-22
NTP Notice to Proceed - Preconstruction 0 0 Sep-16-22
PRECON Preconstruction Services (Calendar Days) 407 407 | Sep-19-22 Oct-30-23
START Start Preconstruction Services 0 0 Sep-19-22*
P.3.1080 NTP - Construction 0 0 Oct-30-23*
DOCUMENT Preconst ruction Document Period (Calendar Days) 14 14 Oct-31-23 Nov-13-23
DURATION Construction Services GMP (Swinerton) (Calendar Days) 662 662 Oct-31-23 Aug-22-25
1.E.CONSTRUCTION Phase 1 367 367 Oct-31-23 Oct-31-24
| 2.E.CONSTRUCTION Phase 2 187 187 Nov-01-24 May-06-25
| 1A.E.CONSTRUCTION | Phasela 45 45 Nov-01-24 Dec-15-24
| 3.E.CONSTRUCTION Phase3 177 177 May07-25 | Oct-30-25
| 4.E.CONSTRUCTION Phase4 183 183 Oct-31-25 May-01-26*
1.D.CONSTRUCTION Phase 1 214 214 Oct-31-23 May31-24
| 2.D.CONSTRUCTION Phase 2 214 214 Jun-01-24 Dec-31-24
| 3.D.CONSTRUCTION Phase3 241 241 Jan-03-25 Aug-31-25
4.D.CONSTRUCTION Phase4 200 200 Jun-02-25 Dec-18-25*

= ContractorSeIectloh oo

q Notlceto Proceed Preconstructjon; A
Preconst ructlon Serwces (Calendar Days)

7777777777777777777777777777777777777777777777777777777777777777

0 Start Precon strUcﬂOn Servces
! 0 NTP - Construcnon
A Predonst‘ruct‘lon Documeht Pérlod (Caléndar

! “ ‘Con‘strupt'lon

— Phasez o
|:| Phase 1a o
_ Phase3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Phasel oo
1“1“1_Phasez::::
o _ Phase3) |

jPhase4

I  Actual Work L 2 @ Milestone

1.5.CONSTRUCTION | Phase 1 214 214 Oct3123  May3124 | | | | | |:I Phasel
 2.S.CONSTRUCTION  Phase?2 72 72 un1324  Aug2324 | | A IZI Phasez N
| 3.S.CONSTRUCTION  Phase3 141 141 Jun-13-24  Oct-31-24 T I:ZI F’h3593
. 4.S.CONSTRUCTION  Phase4 352 352 Jun1324 | May3025 | | | 1 1 1 1 [ Phased 1
| 5.S.CONSTRUCTION  Phase5 72 72 un12-25  Aug2225* | 00 00 o

e |

SCHOOL.130 2022 Summer Break 52 22 Jun-15-22A | Aug-26-22 ‘2022 SUmrﬂer Break‘ !
~ SCHOOL.140 2022 /2023 Session 199 199 Aug2922 Jun-14-23 | NN 2022/ 2023 Se$SI0n o
| SCHOOL.150 2023 Summer Break 51 51 Jun-1523  Aug25-23 | | ; HE| 72923”59@{1?7@@?}(”7 o
 SCHOOL.160 2023 /2024 Session (Expected) 199 199 Aug2823 un1224 | | ¢ | | IS 2023/2024 Seéﬂonr(EXPectéd) |
 SCHOOL.170 2024 Summer Break (Expected) 51 51| Jun-13-24 | Aug-23-24 : ‘ ‘ 2024 Summer Break (Expected
| SCHOOL.180 2024 /2025 Session (Expected) 2000 200 Aug-2624  Jun-11-25 — 2024/ 2025 Sess
| SCHOOL.190 2025 Summer Break (Expected) 51 51| Jun-12-25 | Aug-22-25 : - 2025 Summe
s Remaining Level of Effot [—__1 Remaining Work Swinerton Run Date :Jul-27-22
= Actual Level of Effort I Critical Remaini... Euclid ES WSM Data Date: Jul-28-22
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397

A D A OD RD S 0 024 0 026
Q4 Q 0 0 Q4 Q Q Q Q4 Q 0 Q Q4 Q 0
SCHOOL.200 Start of 2025 / 2026 Session (Expected) 1 1 Aug25-25  Aug25-25 IStartofoz
Contractor Selection 379 36 Jun-28-22A  Sep-16-22 :
(S.1000 Prepare Proposal 18 1 Jun-28-22A  Jul-28-22 Prepare Proposal ‘
(5.1010 SDUSD Review Proposal 12 12 Jul-29-22 Aug-1522 I SDUSD Review Proposal A
(S.1020 Contractor Interviews 1 1 Augl1622  Augle22 || Contractorinterviews | @ 1 1 i o1 000
CS.1060 Select LLB Contractor 1 1 Aug-l7-22 | Aug17-22 |”L5f97|§C7t7 Fngffcghﬁﬁc?tgr 7777777777777777777777777777777777777777777
(5.1030 District Negotiations with Contractor 7 7 Aug-18-22 | Aug26-22 || :District Negotiations with'Co ntractor 3
€S.1040 District Board Approves Successful Contractor 1 1| Sep-13-22* | Sep-13-22 | D'St“Ct Board Approves SUCCESSM Contraptor o
€5.1050 Issue NTP 3 3 Sep-14-22 | Sep-16-22 'Ssue NTP A T T A S R
Preconstruction R T
P.D.1000 Complete Design 84 84 Sep-1922  Jan2023 | 1 CompleteDeSIgn
P.D.1020 50% Construction Document Estimate 21 21 Sep-19-22 | Oct-17-22 ] 50% Constructioni DocUment Esti méte o
PD.1030 Prepare Draft Schedule 21 21 Sep-1922  Oct-17-22 | M PrepareDraft Schedule A
P.D.1040 Constructability Review 21 21 Sep-1922 | Oct-17-22 ! Gonstructablllfv Re\new .
PD.1050 Value Engineering 21 21 Sep1922  Oct-17-22 | M \VelueEngineering | 1 i 1 1 1
P.D.1060 Submit Intitial Precon struction Deliverable 0 0 Oct-17-22* | ’ SubmltlntltlaIPrecon structlonDellverabIe G 77777
P.D.1070 District / Architect Reviews and Discussion of Pecon Deliverable 15 15 Oct-18-22 | Nov-07-22 o ‘D'Str'Ct/ Architect RewewS and Discussion af Pedon Dehverable
PD.1010 DSA/SD City Approvak 121 121 Jan-2323  Juk13-23 A s— DSA/ SDCity Approvak | 1 110
P2.1010 Pre-Bid Estimate 5 5 Jul-14-23 Jul-20-23 I F*reBid Eshmate
P.2.1000 Pre Bid Scrub 1 Jul-21-23 Jul-21-23 ! Pre Bid Scrub N
P2.1020 Plans / Specs to Strategic Sourcing (Contracts) 7 7 Jul-24-23 Aug0123 | 1+ 1 I 0 3 f’]ejrjfj»{ ?gé«{sitg ?E@tﬂgf ?9}{{0]?5 7(§707n’t7r§c§§)7 N
P3.1000 GMP Process 49 49| Aug02-23 | Oct-10-23 Lo 3 == GMP Process - oo
P3.1010 Subcontractor Bidding 15 15 0223  Aug2223 | | | | |0 SubcontmctorBdding |
P3.1020 Finalize GMP 10 10 Aug23-23  Sep-06-23 I F'néllzeﬁ'\/“‘f I
P3.1030 Submit GMP to District Sep-06-23 © 01 &/ SubmitGMPtoDistrict ;1
P3.1040 District Review GMP 6 Sep07-23 Sep1423 | | | . | [ DisrictReviewGMP | 1 0
P3.1050 District and Contractor Clarify / VE GMP 6| Sep-15-23 | Sep-22-23 v+ I District and Contractor Clarify / VEGMP b
P3.1060 Contractor Finalize GMP 12 12 Sep2523 Oct1023 | | | . [0 ContractorFinalizeGMP | o
P.3.1070 Submit Final GMP Oct-10-23 0 Submit FmalGMP
P3.1090 District Final Review 9 Oct-1123  Oct-23-23 3 N District Final Rewew
P3.1100 Board Review and Award Contract 1 Oct2423  Oct2423 | | | b }%Cﬁft{l ﬁév}?\{{‘?rjfiﬁ\{{alrfiici?ﬁtf??ti G
Emerging Businees Enterprise L R
Preconstruction 130 130 Apr-1023  Oct1123 | | 1 I 1 A
EBE-1000 EBE - Soft Outreach 40 40| Apr-10-23 Jun-05-23 IZI EBE Soft Outreach
EBE-1010 EBE- Pre Bid Outreach 40 40 Jun-06-23 Aug-01-23 I:I EBE PreBId OutreacH
s Remaining Level of Effot [—__1 Remaining Work Swinerton Run Date :Jul-27-22
= Actual Level of Effort I Critical Remaini... Euclid ES WSM Data Date: Jul-28-22

I Actual Work

L g @ Milestone
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397

Activity ID Activity Name oD RD Start Finish 2 2023 2024 2025 2026
2304010203 Q4Q1 Q203 Q40Q1 Q2 Q3 Q4 Q1 Q23
EBE-1020 EBE- Bidding 50 50 Aug0223  Oct-11-23 | | | | [ EBE-Bidding \ o+ 0
EBE-1030 EBE - Construction Startup 60 60| Oct-1223 | Jan-10-24 oo I:I EBE Construdﬂon Startup
 EBE-1040 EBE - Construction Support 360 360 Jan-1124  Jun-13-25 T — EBE C?nstrucno
Construction 446 446 Nov-14-23 Aug-22-25

C.1.MOB Mobilization and Demo 14 14 Nov-14-23  Dec-05-23 L0 e Moblllzaﬂonand Dem03

C.1.BLDG11-11 Building 11-11 73 73 Nov-20-23  Mar-08-24 Lo 3—‘ Buildlngllwll‘ o

|

 CLBLDGI5-16 Building 15-16 105 105 Nov-2023  Apr2324 | | | | | | = BuidnglSle | 1
| C.1.WEATHER10 Building 15-17 97 97| Nov-29-23 | Apr-18-24 — Building 15- 17
. CLSITE Site Work 0 30 Mar0824  Aprig24 | . o= Steek
. C1WEATHER Weather Allowance 30 30 Apr-19-24 May3124 | | | i | O Weather Alowance | 1 o
| C.1.COMPLETE Phase 1 Complete May31-24* | &+ &+ o 01 Phajse 11Complel;e !

Mobilization - Nov-14-23 | Nov-20-23 || SN U A S N S S S S NS N N
C.1..1000 SiteFencing 5 Nov-1423  Nov2023 | | | | | 1| SteFencingi | 1 i 1 1 1

C.1..1010 Mobilization 10 10 Nov-14-23 | Nov-29-23 P fuMoblhzatlon

C.1..1020 SWPPP 5 Nv2123  Nov2923 | | | | DSWPPP

Building 11-11 - Nov-2023 | Mar-03-24 [N S U N S S E N R N
C.11-11.1000 Demo Nov2023 | Nov2823 | | . . . i @iDemo i i . o oo

| C11-11.1010 Rough-in 15 15 Nov-29-23 | Dec-19-23 1 1 O Roughin

| C11-11.1020 Drywal 15 15 Dec2023 1224 | | ¢ 0o O Dywdll o0
| C11-11.1030 Ceilings 8 8 Jan-1624  Jan-25-24 | Ce"'”gs S T T T B
| C1111.1040 Finishes 20 20 Jan26:24  Feb2324 | | 1 . (D iFinshes 11000
| C.11-11.1050 Startup, Testhgand Inspections 10 10 Feb-26-24 | Mar-08-24 0 Startup,Testngdenspec‘uons
| C11-11.1060 Punchlist 10 10 Feb2624  Mar08-24 [ @ ¢+ 0 0 DrPunchist oo

Building 15-16 105 105Nov2023  |pr2324 (N R
North 88 8 Nov2023  Mar2924 | oo
C.15-16.N.1000 Demo 5 5/ Nov-20-23 | Nov-28-23 R Demo oo
C1516.N.1070 | RestroomUGandSOG 15 15 Nov2923  Dec1923 | | | | il RestroomUGmdSOG
C.15-16.N.1010 Rough-in 15 15 Dec-2023 | Jan-12-24 o I;I Rough Ay
C1516.N.1020  Drywal 15 15 Jan16-24  Feb05-24 | | . 1 0 0 Drywall i o000
C.15-16.N.1030 Ceilings 8 8 Feb-06-24  Feb-15-24 ot Ce'llnss
C.15-16.N.1040 Finishes 20 20 Feb-16-24 | Mar-15-24 oo EI F'nlshes oo
C.15-16.N.1050 Startup, Testing and Inspections 10 10| Mar-18-24 | Mar-29-24 |] Stanup,Tesnngmdlnspecnons :
C.15-16.N.1060 Punchlist 10 10| Mar-18-24 | Mar-29-24 N Il Punch'lst 3 ! 3 3

mmmmmm  Remaining Level of Effot [_——1 Remaining Work Swinerton Run Date :Jul-27-22
= Actual Level of Effort I Critical Remaini... Euclid ES WSM Data Date: Jul-28-22
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A D A ame OD RD Sta 0 024 0 026

South 105 105 Nov-2023  Apr-23-24 Co LD
C15-16.5.1000 Demo 5 5 Nov-2023 | Nov-2823 | | | | | . DDemo o ooononon
C.15-16.5.1070 RestroomUG andSOG 10 10 Dec-1523 | Jan-02-24 N EI RestroomUGmdSOG 3
C15-16.51010 | Rough-in 15 15 Jan0324 Jn2424 | . O Roughini i 100
C.15-16.5.1020 Drywall 15 15 Jan-25-24  Feb-14-24 A Drywall
C.15-16.5.1030 Ceilings 8 8 Feb-1524  Feb-27-24 EICellings
C.15-16.5.1040 Finishes 30 30 Feb-28-24  Apr09-24 A = Flr"shes oL
C.15-16.5.1050 Startup, Testing and Inspections 10 10 Apr-10-24 | Apr-23-24 | StartuP,Tesn1ga1dln$pectlon$ ‘
C1516.5.1060  Punchlist 0 Apr1024  Apr2324 | o 0 1 0 1 0 0 Punchist, oo

Building -3333333333333333
C.15-17.1000 Demo Nov-29-23  Dec:0523 | | | | . . BiDemo i i 1o

| C15-17.1070 RestroomUG andSOG 10 10 Dec-28-23 | Jan-11-24 [] RestmomUGéﬂdf’OG .
| C.15-17.1010 Rough-in 15 15 Jan-12-24 Feb-02-24 EI Rough-m
| C15-17.1020 Drywall 15 15 Feb-0524  Feb2624 | | ¢ . . . 0 :Dry:walll R
| C15-17.1030 Cellings 8 8 Feb2724 | Mar0724 | | | | i DiCelings | o 1 0 |
| C15-17.1040 Finishes 20 20 Mar08-24  Apr04-24 C o000 Fnshes ©on b0
| C.15-17.1050 Startup, Testing and Inspections 10 10| Apr-05-24 | Apr-18-24 o I] Startup,Testrjg ‘
| C.15-17.1060 Punchlist 0 Apr-05-24 | Apr-18-24 A ;[I Punchlist

owo -uuuuuuuu
C.1.ST.1000 Demo 5 Mar0824 | Mar1424 | ¢+ i o LDemo. oo

| C.LST1040 Hardscape 10 10 Mar-15-24  Mar2824 | | . . | | | [ Hardscape
| C1ST1050 Handrail 5 5 Mar2924  Apr0424 | | . | . | . | Handrai | T
| C.1.ST.1070 Irrigaiton and Landscape 10 10 Apr-05-24 Apr-18-24 | Irrlgaltonand Landscape

C.2.SITEF Phase 2 - Sitework 51 51 Jun-13-24 | Aug23-24 b0 0 11 mmm Phase2-Sitework 1
| C.2.WEATHER Weather Allowance 1 1 Aug—23-24 Aug-23-24 ”3””3””37”737”i”i”7L7”377[7}/}/?@?{76"9)@/?{176?”3””3””37
 C2.COMPLETE Phase 2 Complete Aug2324* | 1 0 1 1 1 | | @ Phase2Complete | |

Mobilization - w1324 |jun19-24 (NSRRI N A S N U T

€.2.1000 Site Fencing 3 Jun-13-24  Jun-17-24 C 00 1 1 1L SiteFencing Lo

€.2.1020 SWPPP 2/ Jun-1824 Jun-19-24 Dol SWRPR
Sitework - e
C.2.ST.1000 Demo 5/Jun-20-24 | Jun-26-24 T

5 Jun-27-24  Jul03-24 .0 0 1 1 1 ' | CurbandGutter | i .

| 2571030 Curb and Gutter 5 0000010 CurbandGutter 1
| C.2.5T.1040 Hardscape 15 15 Jul-05-24 Jul-25-24 b0+ D Hardscape ‘

| C2.5T1060 Fencing 5 5 ul2624  Aug0124 | © . . . . . . I Fencing

mmmmmm  Remaining Level of Effot [_——1 Remaining Work Swinerton Run Date :Jul-27-22
= Actual Level of Effort I Critical Remaini... Euclid ES WSM Data Date: Jul-28-22
I Actual Work L 4 € Milestone Page 4 of 6
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A D A ame OD RD Sta 0 024 0 026

C.2.ST.1100 Shade Cover 5 5 Jul-26-24 Aug-01-24 |hadeCover
| 2571050 Baseand Asphalt 5 5 Aug0224  Aug0824 | | | | | ] BasdandAsphalt! |
| C2.5T1070 Irrigaiton and Landscape 5 5 Aug0924 | Aug-15-24 0. i . i i1 lrigaitonand Landscape
| C.2.5T.1080 Final Asphalt 3 3 Aug-16-24 | Aug-20-24 [ FlnaIAsphaIt‘ o |
| C2.5T1090 Striping 2 2 Aug2124 | Aug-22-24 A EStr'P'“g: SR

C.3.DURATION ‘Phase3Duraion 86 86 Jun-19-24 Oct-18-24 Lo Phase3 Duratlon |
| C.3.WEATHER Weather Allowance 4 4 Oct-28-24 | Oct-31-24 e V\/eather Allowanqe b
| C.3.COMPLETE Phase 3 Complete Oct-31-24* . 30 f’hasFB C;om;‘oletei b

Mobilization n- un1324 | Jun-18-24

€.3.1010 Site Fencing 2 Jun1324  Jun-14-24 ISIteFencms

€.3.1020 SWPPP 2 Jun17-24 | Jun-18-24 e I} SWPPP

iewor ey 0
C.3.ST.1000 Remove / Demo ExistingPortable Buildings 5 Jun-19-24 Jul-10-24 |:| Remove/DemoExisnngPortabIe
| C3.sT1010 Site Demo 10 10 JuM124  Jul24-24 C 00D SteDemo i
| C3.5T1020 UG Utilities 10 10 Juk25-24  Aug07-24 I]UGUﬁ'ItIE’S
| C.3.ST.1060 Grading 11 11 Aug08-24 | Aug-22-24 oo [l 1Grading
| C3.511070 Curb and Gutter 10 10 Aug-2324  Sep-06-24 .00 0 1 1 1D Cuband Gutter |
| C.3.5T.1030 Hardscape 15 15 Sep-09-24 | Sep-27-24 L D Hards¢ape 3 oo
| C3.5T1040 Apshalt 5 5 sep-3024 Oct0424 | 0 1 0 0100 @ Apshat o0
| C3.5T1050 Landscape and Irrigation 15 15 Sep3024  Oct1824 | © . . . 1 1 0 i La"dscapea"d'rr'sahon
| C3.511090 Shade Structure 10 10 Oct-07-24  Oct-18-24 ©0 0 4 0 1 0 1 0 ShadeStructure ;¢
| C3.5T1100 Striping 5 5 Oct2124  Oct-25-24 CoL b Swiping L0
e
C.4.KINDER Kindergarten Building 209 209 Jun-1324 | Apr-11-25 E—— Kindersarten Buﬂdin
. CaSITE Sitework 125 125 Aug0824 | Feb-06-25 —Sltework
| C.4.WEATHER Weather Allowance 34 34 Apr-14-25 May-30-25 b b oo O WeéthefAllOwahc

 CA.COMPLETE Phase 4 Complete My3025 | | | | . | . | | i | & PhascaCompletd

Mobilization - Jun-1324 | Jun-26-24
C.4.1000 Site Fencing 5 Jun-1324  Jun-19-24 o0 0 0L L steFencng 1 1 i
C.4.1010 SWPPP 5 Jun2024  Jun-26-24 o sweee

Building K - un27-24 | Apr-11-25

C.K.1080 Demo 15 Jun-27-24  Ju-18-24 o0 0 0 1 @mDemo oo

| C.K.1070 RestroomUG andSOG 20 20 Jul-19-24 Aug-15-24 oo 0 0110 RestroomUGandSOG
| Ck1010 Rough-in 50 50 Augl624  Oct2524 | | i . i | | | | [C1 Roughin
mmmmmm  Remaining Level of Effot [_——1 Remaining Work Swinerton Run Date :Jul-27-22
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DocuSign Envelope ID: 907BD9F2-E4F5-4640-929A-A29DBBA3E397
Activity ID Activity Name oD RD Start Finish 2 2023 2024 2025 2026

Q040102030401 Q203040Q1 Q203 040Q1Q23

C.K.1020 Drywall 15 15 Oct-28-24 Nov-1524 [ + + + + 0 G dbywa o
| CK1030 Ceilings 15 15 Nov-1824  Dec1024 | '@ | | | | |
| CK.1040 Finishes 60 60 Dec1124  Mar1025 | | | i oo I:I Flmshes
| C.K.1050 Startup, Testhgand Inspections 24 24| Mar-11-25 | Apr-11-25 D Startup,Tesﬂngand
| CK.1060 Punchlist Mar-1125 Mar-2425 | @ 0 1 11 o1 I] Punchfist |+
sework -1‘ RRRERREE i
C.2.JUF.1060 Remove / Demo ExistingPortable Buildings 0 k124  Aug0O724 | | 1 L i 1 |:| ) ’iiér’ﬁéx}é*/’ljéﬁié Ex]sﬁ ﬁéba&éiai
| C.2.JUF1000 Demo 10 10 Aug0824  Aug-21-24 .00 0 . 1 1D Demo 3 AN
| C.2.JUF.1010 Grading 15 15 Aug-22-24  Sep-12-24 A 3 IJ Grédmg oo
| C2JUR1020 UG Utilities 20 20 Sep1324 | Oct1024 | .\ . i | . o | O UGUtdities | = i |
| C2JUR1070 Fencing 15 15 Oct-1124  Oct-31-24 EIFencme
| C.2.JUR.1030 Curb and Gutter 15 15 Nov-01-24 | Nov-21-24 A CurbandGutter b
| C2.JUR1040 Hardscape 15 15 Nov2224 | Dec1624 | © © | . 1 i 1 oD Hards@aPE‘
| C.2.JUF.1100 Irrigation 15 15| Dec-17-24 | Jan-08-25 |'_'| Imgahon
| C2JUR1110 Turf 20 20 Jan0925  Feb0625 | | | . i . 1 . i 1 0O Turf

C.5.SITEF Phase 5 - Sitework 51 51 Jun-12-25  Aug22-25 o Lo Lo PhaSES S'tév
| CSWEATHER Weather Allowance 1 1 Aug-22-25 Aug-22-25 A ;We&]theﬁA"W
. C5.COMPLETE Phase 5 Complete Aug2225* | @ 1 1 1 1 1 1 1 & Phase5Comp

Mobilization - wun1225  [jun-18-25 | - |

C.5.1000 Site Fencing 3 un1225  Junde2s | o

C.5.1020 SWPPP 2 Jun-17-25 Jun-18-25 oo SWRPR
Sitework - un-19-25  [Aug21-25 | A N U SO S N S N S

C.5.ST.1000 Demo 5 Jun-19-25 Jun-25-25 | Demo Lo

| C5.5T1030 Curb and Gutter 5 5 Jun-26-25 | JuH02-25 T CurbandGut@f
| C.5.5T.1040 Hardscape 15 15 Jul-03-25 Jul-24-25 3,,,3,,,':',,,'"?("!?93,9'?,, ]
| C5.5T1060 Fencing 5/ 5 uk2525 k3125 Co Db n o n b Fencing
| C.5.ST.1050 Base and Asphalt 5 5 Aug-01-25 | Aug-07-25 | Baseand Asph
| C.5.5T.1070 Irrigaiton and Landscape 5 5| Aug-08-25 Aug-14-25 o sl |rflgalt0n and
| C5.5T1080 Final Asphalt 3 3 Aug15-25 | Aug19-25 FlnalAwhalt
| C5.5T1090 Striping 2 2 Aug2025 | Aug21-25 C oL L LD istriping
mmmmmm  Remaining Level of Effot [_——1 Remaining Work Swinerton Run Date :Jul-27-22
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